THE PROGRAM AT DREXEL UNIVERSITY
The MSN in Innovation and Intra/Entrepreneurship program at Drexel University focuses on developing advanced practice nurses (APN). Drexel broadly defines advanced nursing practice as ''the professional work of a Registered Nurse with a Master's degree in nursing who has advanced nursing knowledge that can be applied directly or indirectly in the provision of nursing care.'' 1 The program is meant to prepare individuals for entry into APN practice (requires full curriculum completion) or it may serve as a program that expands the current knowledge base in innovation for the practicing APN (available through certificate program). For example, completion of the full curriculum in the new MSN program prepares individuals for entry into APN practice, with innovation and intra/entrepreneurship as their focus. Completion of the postmaster's certificate program allows the practicing APN (ie, clinical nurse specialist [CNS] or nurse practitioner) the opportunity to expand current knowledge regarding innovation and intra/entrepreneurship.
The College of Nursing and Health Professions (CNHP) sponsors the new MSN program. The CNHP Dean is Dr Gloria Donnelly, an innovator in nursing education who, with Dr H. Michael Dreher, conceived the new MSN in Innovation program. The program coordinator is Dr Vicki Lachman, an experienced faculty member, consultant, and entrepreneur.
The Drexel program aims to graduate forward thinking nurses who may make unique contributions to nursing and healthcare. The program targets highly disciplined and independently thinking graduate nursing students whose career objectives may not be met by a more traditional graduate nursing curriculum. The program prepares individuals who will invent and innovate in a variety of roles: clinicians, educators, administrators, clinical scientists, and business professionals in healthcare. According to Dr Lachman, ''the program attracts not only advanced practice nurses, but also nursing educators who want to design an innovative curriculum, nurse administrators who want to design an unusual model of care, nurses who want to open their own businesses, and nurses who may want to invent a unique product.''
The MSN in Innovation and Intra/Entrepreneurship program at Drexel is delivered online using both synchronous (in real time; everyone is ''in class'' at the same time) and asynchronous (not everyone is online at the same time) technology. These online courses include discussion boards, PowerPoint lectures, links to relevant articles, Web sites to explore for assignments, and voice over lectures. The program core (which all MSN students complete) includes courses on contemporary healthcare environments, advanced ethical decision making, biostatistics, health research methods, information and innovative technology and evidence-based approaches to practice. The flexible The ultimate aim of this MSN program is to prepare nurses who think divergently and creatively to introduce innovations into clinical care, nursing education, nursing management/ administration, and entrepreneurial ventures with the ultimate goal of improving the quality and safety of healthcare.
The MHI prepares innovative healthcare leaders from multiple disciplines to address the change and challenges of the current healthcare system. 
Target audience
The student target audience is the highly disciplined, independently thinking graduate nursing student whose career objectives may not be met by a more traditional graduate nursing curriculum.
The student target audience for the MHI program includes both current and aspiring healthcare leaders in traditional facilities and other healthcare organizations including longterm care, outpatient, clinic settings, and support agencies. The program seeks to prepare graduates who will invent and innovate in nursing practice in a variety of roles, as clinician, educator, administrator, and clinical scientist, or in intra/ entrepreneurial healthcare careers.
The program seeks to prepare its graduates for many healthcare positions and specifically for Chief Nursing Executive, Chief Executive/Technology Officer, Department Director, and entrepreneurial career positions.
Program delivery format
The program is delivered online using both synchronous and asynchronous methods.
Distance education offered using a hybrid online format that requires student face-to-face contact during a 4-day immersion session (8-hour days) taking place at the beginning of each semester at the ASU Downtown campus. Courses are held online using both asynchronous and synchronous methods.
Courses in the program
The program core themes are innovation theory; an exploration of the ''best'' and ''worst'' historical ideas in nursing and why some ideas succeeded and others failed; the theory and practice of consulting; and project design, implementation, and evaluation.
The program core themes are leadership of innovation, transformation management, bioethics, technology, team building, personal development, and evidence-based practice.
The program includes core courses on contemporary healthcare environments, advanced ethical decision making, biostatistics, health research methods, information and innovation technology, evidence-based approaches to practice, and a flexible plan of study electives (3 courses) in affiliation with other schools and colleges at Drexel.
The program includes courses on the principles of innovation, systems thinking for innovators, the integration of technology into practice, the individual and innovation, evidence-based innovations, financing for innovation, the challenges of health policy and innovation, and management of outcomes resulting from innovation. The College of Nursing and Healthcare Innovation is currently pursuing partnerships with other ASU colleges such as the School of Design and School of Journalism to strengthen the breadth of the program. Course requirements 46 quarter-credits equaling 15 courses 33 semester credit hours equaling 11 courses Note: A 46 quarter credit hour program is equivalent to a 30.5 semester credit hour program Six of the 33 credit hours are dedicated to the capstone innovation project in which the student creates an innovative approach that is ready for implementation to a real-world issue. The cornerstone project work translates learning into application, the central value of the program.
Instead of writing a thesis, the student will complete an innovative capstone project in which the student spends 3 quarters (30 weeks) working with a faculty mentor.
Program completion
The program is designed for part-time or full-time attendance by working nurses. For example, the program can be completed in 18 months by taking 2 courses each quarter and adding an elective in 3 of the 7 quarters.
The program may be completed in 1 year. Students may elect to extend the program over 2 full years as a part-time student. 2 The Drexel program uses a rolling admission process; therefore, students can be admitted at any time.
Unique program features
In addition to the MSN in Innovation and Intra/ Entrepreneurship, Drexel University also offers nondegree certificate options in innovation and intra/entrepreneurship. Individuals who currently hold a Master's degree and are interested in learning more about innovation and intra/ entrepreneurship, but do not want to attain a second Master's degree, may choose the postmaster's certificate option (19 credits) where students complete an innovation project. Individuals with a Bachelor's degree may pursue the postbaccalaureate certificate option (12 credits) and complete the innovation project proposal only. Individuals pursuing the alternative certificate option follow the same admission process used for the degree granting MSN in Innovation and Intra/Entrepreneurship. Details and online application materials for the 2 different certificate options are available on the Drexel CNHP Web site.
According to Dean Donnelly, ''the MSN in Innovation and Intra/Entrepreneurship at Drexel University is totally focused on innovation in clinical care and education.'' Donnelly states: ''Our center of attention is not on business. It is on innovative approaches to improve health care by advanced practice nurses.'' Some examples of projects the students may develop include innovations in technology such as the design of a personal digital assistant or PDAbased, wireless device to capture intensive care unit documentation in real time. Students interested in educational innovation might design a certificate program in creative online teaching pedagogies. The APN interested in patient care delivery innovation may design a business plan to establish a corporation of APNs that assume primary care The college uses a rolling admission process; therefore, students can be admitted at any time. The admission process occurs twice a year, in the fall and spring semesters. The admission process requires completion of an application that can be downloaded from http://www.drexel.com/ online-degrees/apply.aspx.
The admission process requires completion of 2 applications: contractual responsibilities for an interested health agency. Currently, Drexel students are working on diverse projects that involve creating a women's health program in the Caribbean, creating a hospice unit within a hospital, and working with nursing informatics and college of engineering faculty to create new software programs and robotics to enhance patient care and education.
To address issues of intellectual property rights, patents, and royalties, the CNHP is collaborating with Drexel's new College of Law. Course content on this topic is incorporated into the MSN program's course in consulting. Students interested in taking their products to market receive support in product testing, marketing, and linking to industry and manufacturing from the Laurence A. Baiada Center for Entrepreneurship in Technology 3 affiliated with the LeBow College of Business. The Baida Center serves as an ''incubator'' for new ideas and connects students to other budding entrepreneurs and mentors. The MHI program prepares innovative healthcare leaders from multiple disciplines to address the change and challenges of the current healthcare system. The program targets both current and aspiring healthcare leaders in traditional facilities and other healthcare organizations including long-term care, outpatient, clinic settings, and support agencies. The program prepares individuals who will innovate in a variety of positions inclusive of, but not limited to, Chief Nurse Executives, Chief Executive/Chief Technology Officers, Department Directors, and entrepreneurs in healthcare. According to Dr Malloch, ''the program attracts healthcare professionals looking for an educational experience that is both challenging and dedicated to improving the current healthcare experience. To date, experienced nurses, aspiring healthcare leaders, physical therapists, informaticists, attorneys, policy analysts, and healthcare publication editors have expressed interest in the program. Many are completing applications for the spring 2007 semester.' ' The MHI program at ASU is delivered using a hybrid online format that includes both synchronous and asynchronous technology. Delivery of the program content also requires face-to-face contact during an on-site 4-day immersion session that takes place each semester at the ASU Downtown campus. The program focuses on leadership of innovation, transformation management, bioethics, technology, team building, personal development, and evidencebased practice. Major courses include the principles of innovation, systems thinking for innovators, the integration of technology into practice, the individual and innovation, evidence-based innovations, financing for innovation, the challenges of health policy and innovation, and management outcomes resulting from innovation. In lieu of a Master's thesis, MHI students spend 6 of the program's required credits participating in a capstone innovation project in which the student creates an innovative approach that is ready for implementation to a real-world issue. Completion of the program requires 33 semester hours equaling 11 courses. The program may be completed in 1 year or the student may elect to extend the program over 2 full years of part-time study. A program of study is available on the ASU Web site. 4 The admission process occurs twice a year, for fall and spring semesters.
THE PROGRAM AT ASU
The faculty members of ASU College of Nursing and Healthcare Innovation believe that the depth of innovation studies requires a full program of study. As such, the MHI program at ASU does not currently offer postgraduate, nondegree certificate options.
According to Dean Melnyk, ''the MHI program is designed to bring together information from business, leadership, technology, and system design programs in a way that encourages application of this knowledge to create innovative solutions to current healthcare problems.'' Melnyk explained: ''We created this new master's program because we really believe that health care's needs and systems are changing so rapidly and existing systems just don't meet the change.'' Melnyk added: ''Shortly after I became dean, I decided I was going to bring together a group of renowned healthcare leaders and out-of-the box thinkers to create a program that would produce graduates that would go out and think creatively and innovatively about implementing programs that will improve healthcare. The MHI program is the result of that great collaboration.'' Students in the program select areas of interest to develop an understanding of the processes required to get an idea to the marketplace. Examples of projects the students may develop include remote monitoring systems for heart failure patients from a home health office, a vaccination program for refugees, management of the process of an electronic patient tracking system, education/practice partnerships to enhance early nurse socialization and retention, and creation of a community program for anorexic teenagers.
Assistance with intellectual property rights, patents, and royalties is provided by the ASU Technopolis, 5 the entrepreneurial agency of the university that serves as an ''incubator'' of ideas and an engine for business partnerships and economic development. The ASU Technopolis also plays an important coaching and mentoring role in product development, business development, marketing, sales, finance, law, and team building. As part of the ASU Technopolis, grant writing workshops are held to assist student entrepreneurs in submitting Small Business Innovation Research and Small Business Technology Transfer grants, federal funding sources supporting small business technology product development. Students launching promising technologies also have the opportunity to showcase their work at the Arizona Technology Investor Forum, a group designed by ASU leaders to introduce ''well heeled'' investors to up-and-coming companies spawned by university technology. 6 8 This course offers nurses and other healthcare professionals interested in becoming entrepreneurs the opportunity to explore new models of practice and innovation in healthcare delivery services.
CONTINUING EDUCATION OPPORTUNITIES

APPLICATION TO CNS PRACTICE
Knowledge in today's healthcare work environment is growing exponentially. As such, the ''half-life'' of knowledge is now measured in years and even months. 9 Accordingly, the preparation and curricular content in innovative nursing interventions, systems thinking, and leadership development a CNS receives 10 may readily become obsolete requiring ongoing exposure to additional innovative programs. From an academic perspective, schools of nursing interested in increasing their focus on innovation and entrepreneurship may benefit from incorporating some of the key elements presented in this article. From an individual CNS perspective, this article may offer ideas for personal development. For example, additional preparation either through a postgraduate program, a second Master's degree in innovation, or attendance at continuing education programs in entrepreneurship and/or innovation may help the CNS to develop a more focused knowledge base. Such programs may also offer an opportunity for the CNS to achieve personal renewal and professional differentiation. The knowledge gained from such programs clearly has the potential to propel a CNS to experience new horizons, reinvent the CNS role, conceive a new service or product, and influence practice in a meaningful and pioneering way.
CONCLUSIONS
Learning more about the availability of these exciting academic programs and continuing education venues in innovation and entrepreneurship reinforces the notion that nurses indeed have a great deal to offer society. Futuristic and ''out of the box thinking'' does not happen, however, unless people take advantage of the available opportunities and learn from the experiences of others. Although shaping an individual's professional horizon or crafting an organization's new focus may require an initial personal or organizational stretch, the ultimate gains contribute to robust developmental opportunities that make a remarkable difference for the future.
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